
 

Mission: South Central College provides accessible higher education to promote student growth and regional economic development. 
 

Vision: South Central College will be the region’s leading institution for transitioning individuals into the college environment, educating 
students for technical careers, and building student capacity for future study through inclusive student-centered programs and services.  
The college will be a committed partner in the regional economy, helping individuals and organizations compete in the global marketplace. 

COMMITTEE NAME: Shared Governance 
Academic Year: 2019-2020 
 
MEETING DATE 
Friday, September 20, 2019 

1:00-3:00 p.m., President’s Conference Room – Faribault & North Mankato/Zoom 
 

MINUTES 
 
Call Meeting to Order 

1:20 (due to connection difficulties with ITV and Zoom) 
 

Roll Call of Members/Attendance  
Present: Gale Bigbee, Ben Braswell, Kurt Dershem, Dave Edwards, Arlene Eliason, Renee Guyer, Cristen 
High, Shayne Narjes, Teresa Neufelder, Ashley Priem, Lucinda Wells, Dr. Deanna Burt, Roxy Traxler, and 
Dawn Pearson 
 
Absent: Ramona Beiswanger (attempted via zoom but was unable), Jennifer Ongie-Jindra, and Dr. Annette 
Parker (unable to attend due to collective bargaining). 
 
Guests: none 

 
Additions to Agenda 

There were no additions to the agenda. 
 

Adoption of Agenda 
A change to the Chair Description item (from information to discussion) was requested. A motion was 
made by Gale Bigbee to adopt the agenda with this change and flexibility. Motion seconded by Ben 
Braswell. Motion carried.  
 

Approval of Minutes  
(April 26, 2019) 
Dave Edwards moved to approve the minutes as written. Gale Bigbee seconded. Motion carried.  

 
Old Business 

President’s Update: Dr. Parker not present.  
 
Vice President of Student & Academic Affairs Update: An update on Student and Academic Affairs was 
given with the following highlights: 

• D2L back up: This item was on the agenda but no longer needed as Juliann Brueske returned to 
work earlier than expected. Faculty were thanked for their patience while she was out of office.  

• Update on Program Marketing Materials (in packet): This piece was a result of conversations 
about what the Deans are expected to do versus what Marketing is supposed to do in terms of 
marketing programs. The deans have a collective $8,000 in discretionary marketing funds and are 
in discussion as to how best to use those funds. They are in conversation with departments to 
leverage funds and make the most of the dollars available. 
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• ATD Coaches visit Oct. 3-4 (correction to the agenda): The dates were based on the availability of 
the coaches and an agenda is being finalized. If faculty have other commitments, they were 
asked to work with Dr. Burt to help free up their schedule so they can attend.  

• Reaffirmation of Accreditation: SCC is waiting for feedback (due to HLC by Sept. 23) and expect 
that to come next week. Following that report, SCC will respond via a Quality Highlights Report 
prior to the visit in March. The committee will make the report available to the campus 
community but is also discussing how to highlight that to broadly share in a meaningful way. 
Renee Guyer and Laura Attenberger were thanked for a smooth transition in leadership of the 
AQIP committee. Action projects continue to advance.  

• HLC visit: A mock visit is scheduled for this fall (Nov. 1). AQIP evaluators will be on campus 
facilitating a role play of what the actual visit will be like. It was noted that it would be important 
to have visitors from outside MinnState to properly prepare the college for the actual visit. Dave 
Wender and Carla Conner were suggested. Cost of the mock visit was also discussed, but it was 
believed the Minnesota State evaluators were providing the service as a benefit to MinnState 
and the expense would be nominal.  

• Department Chair Position Description: The final (as well as original and marked up version) 
Department Chair Position Description was included in the packet. This was brought up at the 
April Shared Governance and discussed with the department chairs, deans, AASC and Cabinet.  
Discussion around the Selection Process, which was verbatim out of the MSCF contract, on how 
to execute that language internally. Clarification on how to get the names from the department 
to the President by way of the Union President was sought. The expectation of two names being 
provided was discussed, but the language with the word “may bring two names” was interpreted 
as optional if only one person is willing/interested in being chair. In section B.2 (Curriculum) of 
the Duties section, the phrase “curriculum development process” was also discussed. It was 
thought that the language needed to be cleaned up. Other duties in Section B (Major 
Responsibilities) of this section were also discussed. It was thought that some of these items 
were not consistently being done by the Chairs. Advisory board duties were an example. While 
Chairs may not plan and coordinate Advisory boards it was thought they need to have a role in 
that. Maintenance expectations and transfer credits were also discussed. It was felt that the 
Chair should not have a role in determining transfer credits. While this was not a change from 
the original job description, it was thought using a different example of that duty would be 
preferred. A request to change the words “faculty manual” (which referred to the MSCF 
Contract) on page 3 H to “MSCF Contract” was made. Contract language concerning 
compensation for the Chair was also discussed. While section C Compensation on page 1 of the 
description was taken from MSCF Contract language, it was thought that all faculty get 4 credits 
as a Chair, but it was also thought this might have been a verbal agreement. Dawn will research 
and the description will be updated with the clarified language.  The lack of a Chair in Nursing 
was discussed. While the Department decided not to have a Chair it was preferred by the faculty 
present that they should have someone other than an administrator (Director). It was felt this 
recommendation should come from their peers and Renee agreed to speak with the Nursing 
Department faculty. AASC representation was also discussed. While the practice has been that 
Chairs are the department representative to the AASC, the AASC bylaws allows for a non-
department chair faculty representative. Faculty’s ability to choose overload instead of release 
time in the role of Chair was discussed. It was determined that they could only take an overload 
if release time would be a hardship on the department.  

Action: Renee will follow up with the Nursing Department about selecting a Chair 
Person Responsible: Renee Guyer 
Timeframe: N/A 
Action: Dawn will research the 4 credit release determination 
Person Responsible: Dawn Pearson 
Timeframe: N/A 
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Action: Dr. Burt take the suggestions back to the appropriate bodies and bring a revised 
document to Shared Governance for final review. 
Person Responsible: Dr. DeAnna Burt 
Timeframe: N/A 
 

• Strategic Planning update: Feedback was gathered and faculty and staff voted in support for the 
changed mission, vision, and values. There was a suggestion to replace “ensures” with “cultivate” 
which was implemented. Feedback is currently being discussed with the Co-chairs and will be 
communicated back out. 

• A building concerns on construction: Roxy Traxler, Dr. Parker and Dr. Burt meet with faculty in 
the A building to hear their concerns and make continuing improvements on communication. 
Dan Boddy was thanked for his leadership in putting this opportunity for discussion together.  

 
Vice President of Finance & Operations Update: An update on Finance and Operations was given with 
the following highlights: 

• Remodeling /Construction update: Updates will continue to be given weekly in Connections 
concerning upcoming construction. In addition, every two weeks a detailed update of changes 
will go to the Cabinet, Deans, and Chairs (and Admin. Assistants) to be disseminated to who are 
affected. It was suggested that this detailed report be sent to everyone, but we are trying to 
strike a balance between too much information and getting information to those who need it. 
Items that affect the majority of the campus will be put in Connections. If there are questions or 
concerns, faculty are asked to speak with their Chair or Dean. A general update was given with A 
building to be completed in mid-October; E area in mid-December; C2 complete by January 9; 
and C1 complete by mid-May. The roof is supposed to be complete by October 31, but will be 
dependent on weather. Until then there will be noise, smell, vibrations, and some daily 
classroom movement.  

• Safety & Security: There are four new security officers – one on each campus in the day and one 
on each campus in the night. They are available to lock doors, give escorts to cars, enforce 
parking permits starting Sept. 30, and keep the campuses safe. A Safety Training plan has been 
completed with faculty and staff given three months to complete the training. Each fall these will 
be done through ELM, some will be program or position specific. Roxy will send the lists out to 
the Department Chairs for review in case areas are missing training opportunities. The schedule 
was shared with the Safety Committee as well. There was discussion about the parking permit 
form – the correct form is on the Web site and will be linked to Connections on Monday. It was 
suggested that the phone number for security at night be put on exit doors along with some of 
the types of services (lost and found, walk to car, etc.)  

Action: Roxy will send the training list to department chairs for review. 
Person Responsible: Roxy Traxler 
Timeframe: N/A 

• Finance Update: This year’s non-salary budget allocation was based on the requested amount or 
the amount used last year, whichever was lower. All budgets have been loaded, but if a 
department will run out of money, they are to put together a plan of what is needed and request 
additional funds. Deans will be expected to help determine where the money will come from. 
The process is still being worked on to improve the budget process and to plan and work ahead. 
Library resources were discussed.  

• Allocation training: Training about allocations and how they work will be shared in an effort to 
receive proper appropriations from the System office. Object codes will be used this year but not 
built into the budgeting process. The budget process for FY21 will begin in January and be loaded 
by mid-June. The first draft will be due March, with Cabinet finalizing the budget May 28. For 
FY22 it is hoped budgets can be loaded by June 1. This timeline allows for better feedback and 
more clarification on requests, as well as revenue ties.  
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• Training request: Training on how to build a budget and object codes was requested. While 
object codes are being cleaned up and explained, Roxy plans to be available in February to focus 
on meeting with people one-on-one or in small groups to help them through the budget process. 
How to calculate maintenance fees and chargebacks were also a topic of concern when 
budgeting. The Business Office will also hold some training. There may be an opportunity to add 
some financial training to the January Work Day. 

 
Human Resources Update: An update on this area was given with the following highlights: 

• Weekly Staffing Report: Additions to the Staffing report included in the packet were: Nursing and 
Graphics faculty, which were posted Monday with a targeted start date of spring semester; a 
replacement for the Assistant to the Vice President of Economic Development; and temporary 
staff for the Business Office. The Assistant to the Vice President of Finance and Operations will 
start Sept. 30.  

• General updates: HR has spent time on the MSCF settlement and are close to finalizing. SCCs 
document was submitted to MinnState, who will submit to the State before it can be shared. A 
concern was expressed that others who were involved are already sharing information.  

• Career steps for faculty are in process.  Eligible faculty have been notified.   
• Training: HR will reissue training modules to those who did not complete it last spring. The 

consequences of not completing the training and the expectation that all employees at all levels 
complete the training was discussed. 

 
Grievance Representative Report: For the years 2016-17 and 2017-18 it is up to faculty to calculate and 
submit claims for underpayment. Faculty were encouraged to meet with MCSF when they are here Oct. 1-
2 to see if they are eligible and ask for help in completing the request prior to the Oct. 31 deadline. Those 
present were asked to spread the word to coworkers as there is $2 million in back pay available. Contact 
Dave Edwards for more information. 
 
Policy and Procedure update: A Policy and Procedure Review Process flow chart was distributed as a 
handout electronically and in North Mankato. Marsha Danielson was unable to be here, but Susan 
Jameson gave an update on the project, which will launch at the October Presidential Forum. The 
SharePoint Site will house all the policies and procedures as well as instructions for suggesting a new 
policy and the flow chart on the development and review process. There is also a component to capture 
the comments during the 14-day open comment period before a policy is approved by Cabinet. This will 
be a work in progress and the process continues to reformat, renumber, and revise, review and repeal 
many policies. There will be a large number of them coming to Shared Governance and other bodies in 
October, November and December in order to be ready for the HLC visit. This was an area of concern for 
Shared Governance as they request the policies to come in “bite size chunks.” There was also a concern 
that if all of the policies come through this year they will be due for review again in three year – a request 
to spread out the due dates was made. Many in the area of Academic Affairs have already been reviewed 
and may just need to be reformatted and renumbered.  
 
Internal Communications Action Plan update: The Internal Communication Action Plan was distributed as 
a handout electronically and in North Mankato. Marsha Danielson was unable to be here. If this is a topic 
of interest for feedback it can be discussed at a future agenda.  

 
New Business 

March/April meeting schedule: While rescheduling the March meeting was on the agenda, focus was 
shifted to the rescheduling of the October meeting, which was of more immediate concern. The meeting 
is currently scheduled for October 25 but Dr. Parker is now not available and a prior appointment on Dr. 
Burt’s calendar was overlooked at the time of scheduling.  Several concerns were expressed including the 
feeling that Shared Governance meetings were not a priority for the Administration; that Administration 
was reluctant to put items of discussion on the agenda; and that faculty and administers work 
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independently of each other in running the college. Administrative Assistant error in documenting agenda 
items properly was part of the problem, but there was no time left to discuss rescheduling of the October 
meeting. A Doodle Poll was agreed on in the hopes of finding an alternate date or time as no other Friday 
in October would work (Oct. 4 ATD Coaches are here, Oct. 11 is AASC, Oct. 18 is MEA).  
 

Next Agenda Topics 
Those seeking agenda items for the next meeting should talk to Renee Guyer or Arlene Eliason. 
 

Adjourn 
A motion was made by Renee Guyer to adjourn the meeting. Cristen High seconded the motion. Motion 
carried at 3:12 p.m. 

 
Recorded By 

Susan Jameson 


